Tournal of Engineering and Applied Sciences 14 (12): 4200-4203, 2019

ISSN: 1816-949%
© Medwell Journals, 2019

Model of Virtual Instructional Leadership by Mobile-Mediating Technology

"Mohd Yusri Ibrahim, »*Mat Rahimi Yusof, "Masduki Mohammad Morni, "Mohammad Mahdi Abas,
Kasawani Ibrahim, *Mohd Faiz Mohd Yaakob and "Mohammad Zaidi Mahadi
'Centre for Fundamental and Liberal Education, Universiti Malaysia Terengganu,
Terengganu, Malaysia
*SMK Penarek, Setiu, Terengganu, Malaysia
*School of Education and Modern Langguage, Universiti Utara Malaysia, Selangor, Malaysia

Abstract: In Malaysia, one of the government’s aspirations is to place high-performance leaders in schools.
This aspiration is clearly emphasised in Chapter 5 of the Malaysia Educational Blueprint (MEB) 2013-2025. One
of the important elements that need to be emphasised in order to realise the aspiration 1s the mstructional
leadership fumction. However, now a days school leaders found busy with admimstrative task and always being
outsides school and rarely to meet teachers to concern about teaching and learning matters. Based on this
situation, this study propose the concept of instructional leadership to overcome those problem. By
manipulating mobile-mediated technology, this study propose conceptual model of virtual mnstructional
leadership contamning three dimensions namely defimng school mission, managing program instruction and
promoting school climate. This three dimension are measured by eight constructs namely framing schoel goals,
communicating school goals, supervising and evaluating instruction, integrating mobile technology, monitoring
student’s progress, providing incentives for students, providing mcentives for teachers and mvolving in
commurmty support. Hopefully, the school leaders could using this proposed model to maximize ther
instructional leadership performance, although, being far and dynamic places from their staff.
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INTRODUCTION

The Ministry of Education has described clearly the
aspiration to produce knowledgeable young people who
can think critically and creatively with strong leadership
skills and can communicate globally (MEM., 2013)
Leadership is often an important topic in the organisation
(Hallinger, 2011a, b; Yusof and Thrahim, 2015; Thrahim,
2012). The past studies of effective school formulated that
an effective school leader is the major factor in the
success of school (Homg and TLoeb, 2010; Hoy and
Miskel, 2013; Akmaliah and Seaib, 2011 ). In school, one of
the important elements that need to be emphasised is an
instructional leadership among school leaders.

School leaders are advised to apply strategic
approaches and plan some strategies in line with the
school vision and mission as well as the government
aspirations in Malaysia FEducation Blueprint (MEB)
2013-2025. That means, principals do not only practise an
instructional leadership but they need to apply strategic
leadership in schools. Besides, communication is an
important factor to connect all units in school. Recently,

new technologies have led to changes in the way people
commurnicate. The new mediums of communication such
as WhatsApp, Telegram, Instagram and Facebook are
very popular among users. The popularity knows no
boundaries and this includes teachers as they even form
active cyber community.

Now a days with the rapid changes in wvirtual
communication, the best strategy is that principals can be
changed from traditional instructional leadership concept
to virtual instructional leadership. Virtual instructional
leadership was defined as the principal’s behaviour that
integrates mobile technology such as Smartphone, iPad
and Tablet using social media applications (web
applications and communication applications) such as
WhatsApp, Telegram, Twitter, Instagram, Skype,
Facebook and Google Plus in performing instructional
leadership functions (Rahimi, 2017).

MATERIALS AND METHODS

Instructional leadership: In Malaysia, instructional
leadership has begun to attract attention after a research
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found that it has a significant relationship with effective
schools (Ibrahim 2012; Sazali et al., 2007). However, since,
1970’s until now, researchers are still debating about the
definition of instructional leadership (Glasman, 1986;
Hallinger, 201 1a, b; Hallinger and Murphy, 1985).

Based on literature, mstructional leadership can be
defined as principal’s behaviour to unprove teaching and
learning, teacher teaching competencies and student’s
academic achievement (Glasman, 1984, 1986; Hallinger and
Murphy, 1985; James and Balasandran, 2013). However,
the rapid advancement of Information, Communication
and Technology (ICT) also influence a leadership
definition. Most academicians define leadership as
principal’s behaviour that integrates ICT and mobile
technology in leadership style and practices (Homg and
Loeb, 2010, Lashway, 2002; Mohd Yusri and Aziz,
2013).

The disagreement in defining instructional leadership
has caused different models to be developed such as
Hallinger and Murphy (1985)’s Model, Murphy’s Model
and Weber’s Model. Hallinger and Murphy’s Model has
been widely accepted among researchers (Hallinger,
2011a, b). Since, 1980°s till 2010, 130 studies have been
using the Hallinger and Murphy models (Hallinger,
20114, b) and more than 200 researchers from 26 countries
used Principal Instructional Management Rating Scale
(PIMRS) as a research mstrument (Hallinger and Murphy,
1985, Hallinger and Bryant, 2013).

A study conducted in Malaysia found that most
principals are practising all the instructional leadership
functions as found in the Hallinger and Murphy (1985)
Model. However, the findings show that there are
differences in the aspects of instructional leadership
practice for each element (Audryanah, 2017, Davarajoo,
2012; Abdullah and Kassim, 2012).

Principals are urged to generalise instructional
leadership in general to improve school effectiveness and
academic achievermnent (Hallinger, 20114, b; Ibrahim, 201 5).
In fact, the principals face some constraints in practising
all the functions of instructional leadership (MEM., 2013)
due to the fact that they are busy with admimstrative
tasks such as attending meetings, workshops and
conferences (Alias et aof, 2010; Abdullah and Kassim,
2012; Taat and Minhat, 2013).

The concept of mstructional leadership 1s a variable
that contains three dimensions (define school mission,
manage instructional programs and promote school
climate) and eight constructs (framing school goals,
commurnicating school goals, supervising and evaluating
instruction, momnitoring student’s progress, providing
incentives for students, providing incentives for teachers,
integration mobile technology and involvement in
community support). The conceptual of instructional
leadership was shown in Fig. 1.

RESULTS AND DISCUSSION

Mobile-mediated instructional leadership: Principals do
not have enough time to focus on the curriculum and
teaching (Abdullah and Kassim, 2012; Ahmad and Boon,
2011; Ralumi, 2017). As a result, principals lack the time to
commurmicate, especially with teachers. At the same
time, group communication become less effective
(Veloo and Komuyji, 2013). To address this problem, most
researchers suggest that principals should integrate
mobile technology mto instructional leadership or known
as virtual instructional leadership.

In the context of virtual leadership, it is moving along
with the rapid development of information technology and
communications and mobile technology (Avolio et al.,

4201



J. Eng. Applied Sci., 14 (12): 4200-4203, 2019

Source Messages

Channel Receiver

v

Instruction leadership
practices

Define school mission
Mange instructional
programs

Promote school climate

School
leaders

A

Responses

v

Mobile technology

gadjet

Smartphone

ipad

Tab

Mobile technology

medium

WhatsApp

Telegram

Twitter

Instagram

Skype

Facebook

Google plus

Teacher

Teaching and learning and pupil

concer, Issue and
problem

Fig. 2: Model of virtual mstructional leadership

2014). The impact of the 21st century has been causing a
shift in research in leadership including instructional
leadership. Virtual leadership is a new paradigm that
provides opportunities for communicating ability,
enhancing orgamsational performance by creating
multi-functional teams, enhancing customer satisfaction
and reducing costs as well as providing room for
umproved management knowledge (DasGupta, 2011).

Virtual leadership should be practicing among leaders
mcluding instructional leadershup. Nearly a decade ago,
researchers had suggested to school leaders to integrate
mobile technology in their instructional leadership
practices (Ibralum, 2012; Rahimi, 2017). Referring to the
1ssues n the previous studies and related models, the
conceptual model of virtual instructional leadership was
proposed as shown in Fig. 2.

This proposed moedel was suggested by combmation
the classical model of communication and conventional
model of mstructional leadership. The classical model of
commumication contaiming 5 main elements namely
source, message, channel, receiver and response from
recelver to the source. In thus leader-follower relating,
school leaders are source who sending messages about
teaching and learning matter to teacher or pupils as
recelver. Teachers and pupils also sending responses
about any issues of teaching and learning back to the
school leaders. In traditional model, mnteraction between
school leaders and teachers or pupils experiencing in face
to face mode while in this model the mteraction will
perform using mobile-mediating mode. For more clear,
virtual instructional leadership is a concept that school
leaders are practices their dimensions of instructional
leadership by mampulating mobile technology hardware
and software as communication channel. The mobile
technology gadget can be using such as smartphone,
iPad or any type of tab while communication apps such as
WhatsApp, Telegram and Twitter and Web Apps such
Facebook and any type of Web 2.0.

CONCLUSION

Overall, this study has successfully developed a
proposed conceptual model of wvirtual instructional
leadership which 13 modified from the Hallinger and
Murphy Model. However, unlike the Hallinger and
Murphy Model, this conceptual framework is developed
on the basis of Malaysian educational system and
practices. To realise the government mspiration m MEB
2013-2025, this study 1s proposing the new function in
virtual instructional leadership namely integrating mobile
technology and involvement in community support. At
same tiume, this model proposed mobile-mediated
technology as mteraction channel between school leaders
and classroom teachers. Tt is hoped that this paper can be
a guide to school leaders to practise the wirtual
instructional leadership especially when they are not in
school. This 1s because mstructional leadership 1s an
important element to improve school effectiveness and
academic achievement. Finally, the success of developing
this conceptual framework 1s expected to contribute and
guide the researchers to do their future research.

REFERENCES

Abdullah, T.B. and J.M. Kassim, 2012. An overview in
qualitative study: Practices as instructional leaders
among secondary schools principals in the State of
Pahang, Malaysia. Proceedings of the Asian
Conference on Education 2012, October 24-28, 2012,
Toshi Center Hotel, Tokyo, Japan, pp: 1122-1132.

Ahmad, T. and Y. Boon, 2011. [High performance school
leadership practice (SBT) Malaysia (In Malay)]. T.
Edupres, 1. 323-335.

Akmaliah, Z.1..P. and A. Soaib, 2011. [Transformation of
Education Leadership Challenges and Direction].
Penerbit UPM, Serdang, Malaysia.
ISBN:9789673442287, Pages: 180 (In Malay).

4202



J. Eng. Applied Sci., 14 (12): 4200-4203, 2019

Alias, B.S., ABM. Yusoff, R. Mustapha and
M.S. Thrahim, 2010. [Analysis of principals
competency based on the quality of Malaysian
principals personal quality, knowledge, skills and
management (In Malay)]. Malaysia Educ. T, 35
31-41.

Audryanah, A., 2017. [Leadership teaching and
self-efficacy of principal secondary school and its
relationship with schools academic achievement].
Masters Thesis, Universiti Teknologi Malaysia,
Johor Bahru, Malaysia. (In Malay)

Avolio, BT, I.T. Sosik, S.8. Kahai and B. Baker, 2014.
E-leadership: Re-examining transformations in
leadership source and transmission. Leadersh. Q., 25
105-131.

DasGupta, P., 2011. Literature review: E-leadership.
Emerging T.eadersh. Journeys, 4: 1-36.

Glasman, N.S., 1984. Student achievement and the school
principal. Educ. Eval. Policy Anal., 6: 283-296.
Glasman, N.S., 1986. Evaluation-Based Leadershup: School
Administration in Contemporary Perspective. State
University of New York System, Albany, New York,

USA., ISBN:0-88706-303-9, Pages: 199.

Hallinger, P. and D.A. Bryant, 2013. Review of research
publications on educational leadership and
management in Asia: A comparative analysis of three
regions. Oxford Rev. Educ., 39: 307-328.

Hallinger, P. and J. Murphy, 1985. Assessing the
instructional management behavior of principals.
Elementary Sch. T., 86: 217-247.

Hallinger, P., 2011a. Leadership for learmng: Lessons from
40 years of empirical Educ.
Administration, 49: 125-142.

Hallinger, P.A., 2011b. A review of three decades of
doctoral studies using the principal nstructional
management rating scale: A lens on methodological
progress in educational administration. Educ. Admin.
Q. 47: 271-306.

Homg, E. and S. Loeb, 2010. New thinking about
wnstructional  leaderslup. Plu Delta Kappan, 92:
66-69.

Hoy, WK. and C.G. Miskel, 2013. Educational
Administration: Theory, Research and Practice. 9th
Edn., McGraw-Hill, New York.

research. T

Thrahim, M.Y., 2012. [Model leadership teaching principles
of efficiency and teaching competence]. Master
Thesis, Umversiti Malaysia Terenggamu, Kuala
Terengganu, Malaysia. (In Malay)

Ibralum, M.Y., 2015, Model of viutual leadership,
mtra-team communication and job performance
among school leaders in Malaysia. Procedia Soc.
Behav. Sci., 186: 674-680.

James, A.TE. and R. Balasandran, 2013. [Instructional
Leadership is a Practical Guide (Second.). PTS
Akademia, Batu Caves, Malaysia, (In Malay).

Lashway, 1., 2002. Developing Instructional Teaders.
ERIC Clearmghouse on Educational Management,
Bugene, Oregon,.

MEM., 2013. The Malaysia education blueprint 2013-2025
(MEB 2013-2025). Mimstry of Education Malaysia,
Putrajaya, Malaysia.

Rahimi, M.Y., 2017, [Building a virtual instructional
leadership model, the commumnication pattern and the
competency of teaching a high school teacher in
Malaysia]. Master Thesis, Universiti Malaysia
Terengganu, Kuala Terengganu, Malaysia. (In
Malay)

Sazali, Y., K.A. Rusmini, A. Hut, A. Engkeh and A.B.
Zamri, 2007. [The relevance of instructional
leadership to effective schools (In Malay)]. 7.
Manage. Educ. Leadersh., 17: 105-120.

Taat, M.S. and M. Minhat, 2013. [The mfluence of
mstructional leadership dimensions on teacher work
commitment in Sabah)]. Proceedings of the Seminar on
Education Dean Council IPTA, September 23-25,
2013, UM Cultural Centre (ICC), Festival hall,
Malaysia, pp: 449-457(In Malay).

Veloo, A. and MM A. Komuj, 2013. [The effect of climcal
supervision on the performance of secondary school
teachers (In Malay)]. Asia Pac. J. Educators Educ.,
28: 81-102.

Yusof, M.R. and M.Y. Tbrahim, 2015. [Donate virtual
instructional leadership to the teacher’s competence
(In Malay)]. Proceeding of the Intemational
Conference on Social Science Research (ICSSR 2015),
Tune 8-9, 201 5, Melia Kuala Lumpur, Kuala Lumpur,
Malaysia, pp: 756-765.

4203



	4200-4203 - Copy_Page_1
	4200-4203 - Copy_Page_2
	4200-4203 - Copy_Page_3
	4200-4203 - Copy_Page_4

