






Design and contract documents 
errors Conffict in contract documents 
Shortage of skilled 
labor Material wastage on 

site Rework due to labor 
mistakes Equipment failure 

Shortage of materials 

The complexity of the design 

Low quality of  materials  
The government standards of  

codes  and practices 

Material handling surplus 

Inadequate supply of water 

Unknown site physical condition 

Environmental regulations 

Shortage  of transportation facilities  

Inadequate supply of electricity 

Inadequate supply of fuel 

Management problems related to the contractors 

Lack of planning and budgeting of project 
Inappropriate communications between client and other … 

High level of disputes with representative of client and poor… 
Inappropriate organization structure of the project 

Lack of experience in similar project 
Delay of the project 

Time contractors 
Inappropriate feasibility study for the 

Inappropriate team work 
Financial problems suffered by contractors 

Increase of material cost 
Lass due to fuel price increase 

Other companies competition 
Lower expected revenue from the project 

Inadequate market demand forecasting 

Increase of labor cost  

Inflation and its effect 

Unfairness in tendering process 

Effect of exchange rates 

Effect of interest rates 

Risk due to insurance 

Formalities and regulation changes by banks 

Loss due to bureaucracy and late approval 

Change of government policies leading to cost increase 

Healthy working environment for the workers 

Lass due to political changes 
Corruption and leading to losses 

Climatic changes 
Security measures 

Impact on environment  
Problems occurred due to near by project 

Changes of design by different parties 

Technical Management Financial Other 
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