










Comprehending the 
need for strategic 

changes

The definition of the 
ultimate goal of 
implementing 

strategic changes

The choice of the 
object of strategic 

changes

Planning and 
development of the 

process of 
introducing 

strategic change

Implementation of 
the changes

Evaluation of the 
results of the 

changes

 

  



The vision of the organization 

Alternatives to missed opportunities and the likelihood of strategic threats 

Risks of external and internal environment                                 Risks of environment 

Alternatives to missed opportunities and the likelihood of strategic threats 

Risks of external and internal environment                                 Risks of environment 
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