


Aim 

Strategy 

Priority activities of the university 
 

Actualization of the corporate knowledge 

Priority corporate knowledge 

Repository of corporate knowledge 

Activities of the university 



Unit of formation of 
information system 

Unit of creation a 
repository of corporate 

knowledge 

Unit of identifying needs in 
corporate knowledge 

Unit of regulating corporate 
knowledge management 

Unit of the classifier 
of the corporate 

knowledge 

Liaison unit of corporate 
knowledge in accordance with 
the purpose of the consumer 

Unit of distribution of 
corporate knowledge 

Unit of the 
account 

knowledge 

Unit for identifying the 
priority of corporate 

knowledge 

Unit of updating of corporate 
knowledge 

 
 
 
 

Marking and approval of corporate 
knowledge  

Source of the formation 

Creating a repository 

Choice of classifiers 

Need in the presented classifiers 

Needs analysis in corporate knowledge 

Linking corporate knowledge with needs 

Spread of corporate knowledge 

Outcome of the formation 

 
 
 
 

 
Corporate knowledge 

 

 
 
 
 
 
 

Develop new classifiers 





 
 
 
 
 

Rector 

 
 
 
 

Director of the  
depository of 

corporate knowledge 

 
 
 
 
 
 
 
 
 

Prorectors 

 
 
 
 
 
 
 
 
 
 
 
 

Center of corporate 
knowledge 

management 

 
 
 
 
 
 

Directors of the 
institutes 

 
 
 
 
 
 
 
 
 
 
 

Heads of departments 

 
 
 
 
 

Managers of 
functional 

departments 

 
 
 
 
 
 
 
 
 
 
 

Tutors of corporate knowledge 
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