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Abstract: Given the important role of health information technology i providing, sustaiming and improving the
health services for patients, it seems necessary to pay more attention and made more efforts to identify the

expectations of staff. This study was performed in affiliated hospitals of Semnan University of Medical Sciences
in Semnan, Iran, in 2015. In this study, a census method was used. The data collection tool was a researcher
made questionnaire. The results showed that 32.5% agreed with the selection of staff through qualifying
conditions of job, 3328.9% of employees disagreed with preventing of discriminating in the orgamzation. The
results showed that the expectations of the health information technology staffs in the field of process had been
met better than in the field of content. According to the views of the staffs, their main expectations were related

to the process dimension.
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INTRODUCTION

Tob expectations include a category of jobs which a
person would like to achieve mn the future in fact, job
expectations are based on the wishes and desires
(Meng et al., 2014; Safavi et al., 2012). People working in
hospitals have several expectations and tendencies
(Marchand and Russell, 2013; Mehdi et al., 2011) when
such expectations are realized, the staff will aclieve job
satisfaction and they will be encouraged to work more and
better. If such expectations are ignored, the staff will be
dissatisfied with their jobs (Chen et al., 2011; Mehdi ef al,
2012).

Information and communication technology has had
a significant impact on all economic and social dimensions
i the world (Buabeng-Andoh, 2012; Kahouei et al,
2015a, b). With the development of this technology in the
medical sector, the countries sought to start a significant
reform 1n the health care system (Lustria et aof., 2011;
Kahouei et ai., 201 5a, b). The field of health care is one of
the most important areas for the utilization of mformation
technology (Schoen et al., 2012; Mozhgan et al., 2012).
The health care services have a special place among the
different types of services because these services are
requested by a large number of populations in every
community (Basinga et al., 201 1; Mahboobe et al., 2012;
Kahouei et al., 2016). Among the health care services, the
health mformation technology service 15 one of the

indicators used for the health sciences and allied health
services (Buntin ef al, 2011; Kahouei et al., 2014a, b).
It 15 used to demonstrate the efficiency and quality of
health care services, hence, it is a valuable benchmark
(Hagham et al, 2009). Due to the critical role of the
hospital staff n every community (Landmean ef af., 2013;
Kahouei et al., 201 3a, b), it is of paramount importance to
identify and review and analyze the expectations of
employees. In addition, today manpower 1s considered
as the most important and effective factor for the
development in the world (Cher et «l, 2012:
Farzaneh et al., 2011), it is the most important competitive
advantage for the survival of every orgamzation. Job
satisfaction and employees” expectations must be taken
as a serious issue because without meeting some of the
expectations, the staff may think of other career options
(Hazavehei and Samadi, 2005). Given the inportant role of
health information technology m providing, sustaming
and improving the health services for patients, it seems
necessary to pay more attention and made more efforts to
identify the expectations of staff. Few studies have been
conducted to assess the expectations of public health
staff and no study has exclusively assessed the job
expectations of the staff working in health mformation
technology sctor. Therefore, it seemed necessary to carry
out a study on job expectations of the staff working in the
health information technology sector so that to identify
and meet their expectations and help them to operate
efficiently for a long period.
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MATERIALS AND METHODS

This study was performed in affiliated hospitals of
Semnan Umniversity of Medical Sciences 1 Semnan, Iran
m 2015, In this study, a census method was used. The
data collection tool was a researcher made questiommaire.
The questionnaire consisted of 22 questions in 3 sections.
The first part contains 6 questions related to demographic
information including gender, marital status, age, work
experience and education. The second part contains 7
questions related to the process of job expectations such
as physical factors and geographical location and the
third part contains 15 questions about the content job
expectations mnclude education, security, job promotion,
job identification, job commitment, discrimination and
reconciling work and family. The attitudes were graded as
completely disagree = 1, disagree = 2, neither disagree nor
agree = 3, agree — 4 and completely agree = 3,
respectively. Then, the primary questionnaire was
reviewed for content validity through the content validity
index. Next, the questionnaire was revised to be more
focused as the experts suggested. Then, we piloted the
questionnaire on 11 employees of health mformation
technology department randomly selected from the two
hospitals. Participants in the pilot study were excluded
from the study. Next, further revisions were made
and some statements were rephrased. Lastly, the
researcher distributed the final version of the anonymous

Table 1: IT staffs’ attitudes towards process dimensions of job

questionnaire among the employees who were working in
departments of the hospitals and asked them to complete
it. The questionnaire was delivered to the researcher at
most 72 h later. The mean and standard deviation for each
itemn was reported. Mann-Whitney U and Kruskal-Wallis
tests were used to investigate the difference among
means of attitudes scores in the study subjects.

RESULTS

Demographic data: In this study 114 questionnaires were
returned. The 43% of the participants aged 40-30. The
78.1% were women. In terms of worlk experience, 28.9%
had 10-5 years work experiences. 82.5% of them were
married. The 53.5% were graduated.

Expectations: The results showed that 49.1% completely
agreed to standardize work environment. The 31.6%
reported that there is no proper ventilation in the
workplace, 28.1% of the IT employees agreed with colors
and they reported that positive energy to be transmitted
by the paints. The 41 2% of the staffs agreed with the
regularity of their working environment (Table 1). The
results showed that 32.5% agreed with the selection of
staff through qualifying conditions of job, 60.5% had jobs
commitment, 3328.9% of employees disagreed with
preventing of discriminating in the organization (Table 2).
Sigmficant differences were observed m mean scores

Attitude (N (%))

Factors (process dimensions) Completely agree Agree Mo idea Disagree  Cormpletely disagree Mean+8D
Physical environment
The discipline in the workplace 13 (11.4) 47 (41.2) 9(7.9) 40(35.1) 5(4.4) 1.16+2.20
The standardization of work environment 56 (49.1) 47 (41.2) 3(7.0) 2(1.8) 1(0.9 0.76+3.35
Sound proof 5(4.4) 23 (20.2) 19(16.7) 44 (38.6) 23 (20.2) 0.80+3.37
Positive energy is derived from colors 16 (14.0) 32 (28.1) 22(19.3) 25¢21.0) 19 (16.7) 1.32+2.00
Lack of ventilation systems 26 (22.8) 36 (31.6) 13(11.4) 26(22.8) 13 (11.49 1.35+2.31
Facilities
Public parking 47 (41.2) 33 (28.9) 27(23.7) 5(44) 2(1.8) 0.99+3.03
Urban transp ortation services 61 (53.5) 42 (36.8) 7(6.1) 3(2.6) 1(0.9 0.79+3.39
Table 2: IT staffs’ attitudes towards content dimensions of job

Attitude (N (%))
Factors (content dimensions) Cormpletely agree Agree Mo idea Disagree  Completely disagree Meant+8T)
Professional identity
Tob specification 19(16.7) 37 (32.5) 15 (13.2) 34 (29.8) 9(7.9) 1.25+2.20
Work commitment 59 (60.5) 34 (29.8) 3(2.6) 5(5.3) 2(1.8) 0.90+3.42
Preventing of discrimination 10 (8.8) 31 (27.2) 17 (14.9 33(28.9) 23(20.2) 1.29+1.75
Intimacy between me and my family 12 (10.5) 26 (22.8) 38 (33.5) 22(19.3) 16 (14.0) 1.18+1.96
Education
Contimiing education 61 (33.5) 43 (37.7) 4(3.5) 5044 1(0.9) 3.38+0.82
Reading books in the workplace 5044 24 (21.1) 31270 40 (35.1) 14 (12.3) 1.70+1.07
Training required 20(17.5) 47 (41.2) 16 (14.0) 27 (23.7) 4(3.5) 1.13+2.45
Works hops held 5(5.3) 33 (28.9) 30 (26.3) 37 (32.5) 8(7.0) 1.9241.05
Being on time for work 12 (10.5) 45 (39.5) 18 (15.8) 24 (21.1) 15(13.2) 1.24+2.13
Job promotion
Facilities for promotion 34 (29.8) 48 (42.1) 10(8.8) 15(13.2) T(6.1) 1.19+2.76
Opportunities for knowledge and 12(10.5) 3 (29.8) 24 (21.1) 33 (28.9) 11 (9.6) 1.18+2.02
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Table 3: Difference of mean scores of employees’ attitudes towards process
and content dimensions in age and sex

p-values
Process Content
Characteristics Groups dimension dimension
Age =20 0.015 0.011
30-20
40-30
<40
Sex Female 0.040 0.021
Male
2.56
~ D r2.60
F2.55
F2.50
236 F245 &
[*]
F2.40 &
F2.35
L F2.30
Y T 2.25

Content dimension Process dimension

Parameters

Fig. 1: Mean scores of employees’ attitudes towards
content and process dimensions of job

between employees” age and gender and their job
expectations in the areas of job content and job process
(Table 3). There were significant differences between the
employees’ mean scores of attitude in process and
content dimensions (Fig. 1).

DISCUSSION

The studied staffs were unhappy because they
believed the staffs were not selected based on job
qualifications. To choose a skilled workforce, a job
qualification form can be used to find the eligible people
(Costa et al., 2014; Kahouei ef af,, 2011). Job expectations
help people to collect experience in their career, provide
people with more insights and empower the staff to
improve working methods and procedures they also lead
to mnovations and worthwhile 1mtiatives. Previous
studies have shown that lack of opportumty for a
progress leads to a failure n life and negatively umpacts
motivation and productivity of the staft (Gashmeard et af.,
2013; Kahouei ef al., 2013a, b).

The findings of the study showed that the
organization paid the necessary attention to education.
Education 1s a key strategy to transform the company into
a learming organization. Lack of training and education is
one of the causes of people’s failure in their jobs.

The people working in every organization would like
to receive education courses that provide them with the
new skills and help them to work efficiently everywhere.
Previous studies have shown that one of the methods for
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maintaining employees in a organization is to provide
appropriate and high quality educational programs for the
staffs. Tmplementation of such programs significantly
prevents the loss of knowledge and skills stored in the
organization (Hsieh et al., 2013).

According to the findings of this study, the majority
of the studied staff believed that providing facilities by
the organization to promote their job position increased
their efficiency. If the organization provides facilities for
employees their performance will rise and consequently
their effectiveness will increase as well. Job promotion
and satisfaction with the position indicates that the
necessary facilities to increase capacity and job position
are available. If the staffs reach a higher career level and
position they will participate in more activities and works
(Addison et al., 2014).

The results showed that more than half of the
population had a commitment towards their work. A
committed staff 13 mcredibly valuable. Employees’
commitment can be achieved through providing basic
needs of employees, paying attention to employees at
various levels of the organization, trusting them and
tolerating the characteristics and preferences of individual
employees without discrimination and stigmatization.
Quality and style of leadership are among the most
important affecting  the
commitment of employees. Previous studies have shown
that high commitment 13 a mediator between job
satisfaction and job characteristics. Job characteristics
can help a person to be mentally in an excellent condition
and such a condition and spirit could affect his or her
performance.

The findings of the study showed that a large number
of workers suffer from discrimination. This mdicates that
organizations are not fair to the employees and do not
treat them equally. It seems that the studied orgamzations
overlooked the behavioral and  psychological
consequences of the injustice in the workplace. When
people feel they are treated unfairly, their commitment and
working performance will reduce and they will be less
likely to help their colleagues.

factors confidence and

CONCLUSION

The results showed that the expectations of the
health information technology staffs in the field of
process had been met better than mn the field of content.
According to the views of the staffs, ther main
expectations were related to the process dimension. The
results of this study are important for managers because
they can help managers to be mformed about job
expectations of their staffs. It allows admimstrators to
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better —manage the expectations and resolve
dissatisfactions. There is a need for further studies in this
area to better understand the expectations of employees
and use them to improve job processes.
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